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1. Background

The original Resolving Differences Project (June to December 2002) explored the participation of young people through Youth Connects initiatives in Shirebrook and the Clowne Youth partnership. The work clearly identified several crucial issues, including wide spread territorialism not only between different villages/parishes but also within the larger villages. Whilst accepting considerably more work was needed to address these issues if young people are to be effectively engaged with and involved in the decisions that affect their lives, the funding available under the Resolving Differences Progression Project was insufficient to start to address these issues. Therefore, INVOLVE took the decision to utilise the Progression funding to explore processes by which young people could engage with the Neighbourhood Renewal process and to embed these within the Community Empowerment Network. It is hoped that once these processes are established all Neighbourhood Renewal partners will work with the young people involved to start to bend mainstream resources to address the crucial issues that have been identified. 

In order to start to develop a youth participation model a comprehensive Working Group including organisations that currently engage with young people throughout the District of Bolsover was formed to steer the initiative. The Working Group adopted a remit to develop an integrated strategy for the engagement of young people in Neighbourhood Renewal that responded to the views and wishes of young people and not necessarily those of individual organisations.

2. Methodology

The individuals involved in the Working Group were:-

· Melanie Taffinder – INVOLVE

· Richard Hemstock - South Normanton Community Church Youth Worker 

· Maggie Brailey – Junction Arts Youth Worker & Education Co-coordinator 

· James Palmer – Community Economic Development Team Youth Worker

· Ian Richards - Clowne Millstreet Project Youth Worker 

· Karen Price – Derbyshire County Council Youth Service Worker

The initial meeting of the Working Group decided to work with four different youth groups within the District that currently attempt to facilitate youth participation. These groups were-

Bolsover Castle Estate Youth Forum

Following the formation of the Castle Estate Residents Group (CERG) it was decided by its membership that there needed to be something that was representative of the young peoples opinions from the estate. CERG, supported by Karen Price, established a Youth Forum.

The Youth Forum’s first meeting was almost twelve months ago and in that time they have managed to obtain core funding for their group for postage and a trip to Magna (an interactive Science experience). They have also taken part in a Litter Pick Day and the Resolving Differences Youth Participation Project. The young people have also lobbied for fencing on their park. This will be done later this year.

Clowne Youth Forum
The youth forum was initially set up by Clowne Youth Club in January 2003 in response to senior members of the club voicing their dissatisfaction with the area’s provision for young people.  The group began to initially recognise areas for improvement & development within Clowne and decided that a forum should be set up open to all young people & groups.

Initial contact with groups by a volunteer, either by visits or phone calls, was made in early February. To begin with it was an informal group that came up with ideas and projects from young people for young people.  The group were to report on a monthly basis to Clowne Youth Partnership (CYP) which is a constituted partnership open to all organisations that work with young people in Clowne, the aim of CYP is to support and attract funding for youth projects.  

The Youth Forum has so far successfully been involved in:

· A successful litter pick of various areas within the community took place during term time.

· Acquired sessions at Pleasley Vale’s outdoor activities centre.

· From Sept ’03, with the support of DCC Youth Services, multi sports activities are to take place at a local school.

· Also from Sept ’03, with support from DCC Youth Services, heritage School and the District of Bolsover, a basketball club will be established. 

The Youth Forum are also in the process of setting up skateboard competitions, finding a new facility for the local cadet group and helping to find facilities for the ladies football club.

Tibshelf Parallel Parish Council 

The Group was formed is 2000 after the Parish Council realised that there was no voice for the youth of the village. Mike Coupe, District Councillor, lead the formation of the Parallel Council by going into the local school and talking to the young people directly to see if they would be interested in taking part. This was well received by the young people and the group was formed through elections held at the local school where 11 members were voted in. 

To date they have successfully achieved the formation of a Voluntary Youth Club with a T.V. Playstaion and are looking to expand on this by getting funding for a Youth Worker. An extensive Litter Campaign has been delivered with the young people designing and producing posters that have been displayed local shops and schools. Older members targeted the Junior schools to try to reduce the problem at a grass routes level by going into the Junior School to talk to them about the importance of putting litter in bins and recycling. The Parallel Council has lobbied for the installation of additional street lighting and for alteration of the local bus services, which on both occasions have been successful.

They are now looking towards setting up their own Web Page on the Parish Council’s Web Site and to get Extreme Wheels Road Show (mobile skate park) into the village. They are also seeking funding for a Muti-Purpose Astro Turf site within Tibshelf Village. 

South Normanton Cyber Café Youth Group 

South Normanton Community Services Association in conjunction with the local Churches together set up the Cyber café 4 years ago. The idea was to take some of the local young people and give them a place to meet and chat in a safe drug and alcohol free environment. The project is run by volunteers from the local churches and has a full time paid worker. The whole ethos of the Cyber café is to bring socially excluded and vulnerable young people together in a safe and fun atmosphere and to offer advice support and guidance to all who ask for it.
The Working Group held initial focus groups with the four initiatives asking them if they would be interested in participating in the project, and described the aims of the Progression Project. The Working Group explained the options less formal processes and what they would involve and also explained the more formal process of setting up local youth councils, and a District wide Youth Forum.  

To help the young people understand the more formal process it was decided to take all four focus groups to another Youth Participation Project that was already up and running. The Working Group carried out a web and literature search of current youth participation initiatives across the country. The working group met again to discuss which Youth Participation Project the Focus groups should visit, it was decided to have a preliminary visit to York Youth Forum.

To ensure that the young people we were working with were not being over consulted, which could lead to unrepresentative feed back, the working group decided to link with a project that Junction Arts were running on behalf of the District of Bolsover.  The ‘Energize Youth’ initiative, funded through the Neighbourhood Renewal Fund, was attempting to establish a base-line assessment of youth issues working with young people in Clowne and South Normanton. Unite Studios worked with the young people to create a CD of their views surrounding set topics. The workers involved also carried out a programme of outreach work within their village involving attending other youth groups and also talking to the youth on the street. From the questionnaires two reports have been produced on the youth’s views: -

· South Normanton – Created by Richard Hemstock, on behalf of Junction Arts. 

· Clowne – Created by Maria Buck on behalf of Junction Arts. 

Copies of these reports are available from the INVOLVE office.

The Working Group also invited the Market Town Health Check partnerships in Clowne and South Normanton to have input into the questions created for these sessions. 

The initial visit to York Youth Forum was successful and a date was set to take the Four Focus groups to visit the project.  This was planned for 28th May 2003, with a trip to York Castle Museum after the meeting for the young people involved.
York Youth Forum

An outline of work that York Youth Forum (YYF) have been involved with:-
Post Card Campaign

YYF decided to produce postcards to gain young people’s views in York.  The post card has three set questions on and has a return addresses and free post stamp.

50k Project

YYF was granted £50,000 by the City Council to spend on projects involving young people and were allowed to disperse this money how they found fit. YYF decided to develop an application form and appraisal process, bids then go to a panel of the YYF members for them to make a final decision on which project should receive money and how much.

Youth Festival
YYF hold an annual festival including various workshops and information about the projects that the Forum runs. In the evening local youth bands showcase their talent. 

Newsletter

The young people involved in YYF create a newsletter monthly including articles on projects that YYF run and current issues they wish to cover.
The Working Group met to discuss the implications and legalities of the visit and took advice from a local school on Health & Safety, permission slips, risk assessment forms etc.  From this meeting we were able to create documents of our own pertaining to the visit.

Feed back from the visit to York Youth Forum was gained through providing a notebook to the young people participating in the visit, in which they wrote down the questions they would like to ask, and the answers that the young people from YYF gave. Copies of the questions and responses are available from the INVOLVE office.

Further focus group sessions were held with each group to gain feedback from the visit. The Working Group then presented the combined recommendations to the four groups. To thank the four focus groups for being involved in the project, and to encourage further participation, the Working Group are organising a trip to the Caribbean Carnival at Nottingham in August.

Results

Each of the Focus groups felt that to ensure the views of a broad representation of the young people throughout the District are gained on a regular basis an informal process is required. Ideas for this process was different in each area, including: -

· A worker visiting the local schools once a month, to talk to the young people and record their views.

· The workers in charge of local youth groups, e.g. Youth Clubs, Scouts, Guides, Cadets to gain the views and concerns of the members. The worker for the District wide Youth Forum to collate this information and feeding back to the group.

· Out reach work once a month visiting the youth groups/clubs also spending time in each village talking to the young people who do not attend any group.

· More localised Youth Forums

· Feeding back issues to a larger working group (District wide youth forum) to be addressed and acted upon.

· A lot of the young people and workers showed interest in the 50K fund administered by YYF and are keen to explore the possibility of such a project in the District of Bolsover, once the localised and the District wide youth forums are established. 

From discussions with Beck Cantrell the youth leader of York Youth Forum, it became apparent that we would require a training document for young people and workers on the setting up of a forum. Copies of the Youth Forum Toolkit are available from the INVOLVE office.

4. Proposal For Bolsover Youth Participation Model

The Working Group has come up with the following Youth Participation Model (YPM) based on the thoughts of the young people involved through the feedback and focus groups. It is proposed that this YPM should be embedded within the INVOLVE Community Participation Model and in particular should reflect the recommendations of the Neighbourhood Renewal Unit’s Community Participation Review.

The YPM has three levels:

Level 1
Consultation

Youth consultation should be co-ordinated through a District wide Youth Forum and should include two basic forms:

· Infrequent formal consultation exercises on thematic or geographical issues, e.g. youth consultation on activities within a defined community or consultation on substance misuse across the District. These formal exercises maybe led by a particular agency or organisation such as a local partnership or the Primary care Trust, however, all consultation exercises should be co-ordinated by a District wide Youth Forum in order to prevent duplication or consultation overload.

· An on-going ‘Letter Box Scheme’ which will enable issues to be raised by young people at the time at which they are appropriate for the young people. The ‘Letter Box Scheme’ would operate along the following lines:

· Letter Boxes placed in as many building as possible which are used for youth activities such as:

· Schools

· Youth clubs

· Community centres

· Scout & guide groups

· Young people would be able to post their opinions on any subject on postcards in the letterboxes which would be emptied on a monthly basis. The opinions could be on any current issue or could be directed by prompts on posters or newsletters on specific issues.

· Individual Youth Workers (both statutory and voluntary sector) could carry out outreach exercises to ensure ‘unclubable’ young people have an opportunity to be involved.

Level 2
Neighbourhood-level Participation

Every geographical community (as defined in the INVOLVE Network Participation Model) should have an active Youth Forum. This will necessitate continued support being given to existing youth participation models and development and support work being undertaken in the communities where there is no current active initiative. It is proposed that a range of organisations will take the lead on each initiatives e.g. DCC Youth Service, Community Associations, local statutory and voluntary youth clubs, local partnerships etc. These forums should establish strong links with the Community Associations that make up the Community Empowerment Network and the proposed Neighbourhood-level Management Agents. These forums would enable community specific issues to be addressed at the most appropriate level.

Level 3
District Youth Forum

In order to ensure that youth issues get onto the relevant agendas and that young people have an opportunity to participate effectively in neighbourhood renewal it is proposed to establish a District wide Youth Forum. The Resolving Differences Youth Working Group have already held exploratory talks with Derbyshire County Council Youth Service to develop and expand on their existing Forum.
4.
Outcomes

· INVOLVE, the Community Empowerment Network within the District, has included the YPM within its Delivery Plan for community participation in the Bolsover Local Strategic Partnership (LSP) and the neighbourhood renewal process.

· Following a presentation to the LSP Forum the Working Group has been requested to deliver a presentation to each of the LSP Theme Groups.

· Following these presentations the YPM will be presented to the LSP Board in order to gain the support and commitment of all LSP partners.

· INVOLVE will seek the funding necessary for the appropriate resourcing of the YPM.

· INVOLVE will facilitate the establishment of the YPM Steering Group and provide on-going administrative support.
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