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Introduction

The Resolving Differences Project was born out of the disturbances that took place in 2001 in the North of England in Oldham, Burley, Rochdale, and Bradford.

A Ministerial group on Public Order and Community Cohesion, chaired by Home Office Minister John Denham, decided there was a need to explore the issues that led to public disorder in the cities mentioned above, with a view to addressing the issues to develop confidence, active communities and social cohesion.

Government’ realised that they would need to involve not only community groups, local politicians and businesses but there had to be an input by one of the most disaffected groups - young people. The approach suggested young people as Community Facilitators.  Community Facilitators were to be trained to make contact with, listen to and record the views of young people, adult residents and other interest groups.  Their role could include mediation between groups to resolve differences and the development of a medium term strategy to prevent disorder and increase community cohesion and leadership. 

NCBI was excited about the issues surrounding Resolving Differences and put in a bid to receive funding.  

Between April 2002 and April 2003, NCBI Leicester ran their Resolving Differences project.  This report aims to encapsulate some of the achievements and challenges of the project.

Project Aims and Objectives

The aims and objectives of the project were set by the Government Office of the East Midlands (GOEM) and are as follows:

Project Aim
To increase community cohesion and reduce the likelihood of disorder.

Project Objectives for Phase 1
1. To increase community consultation with young people, residents groups, local businesses and faith communities.

2. To build bridges between young people and between young people and the adult community

3. To increase community capacity and leadership within neighbourhoods

4. To increase community cohesion around a common aim of regenerating their community encourage the formation of community networks and participation in local strategic partnerships.

5. To produce a medium term strategy to address conditions that generate disorder
6. To enable all sections of the community to work together on the process of civic and neighbourhood renewal

Introduction to Phase 1

The first part of the Resolving Differences project consisted largely of recruiting Community Facilitators and research.  The research involved Community Facilitators going out into the community, talking with and listening to young peoples opinions.  This was recorded and sent off to the Government Office of the East Midlands.

This period was also an opportunity to offer Community Facilitators training to add to the skills they already possessed.
Structure

Community Facilitators

The Cantle and other reports documented the extent to which young people feel adult community spokesmen and women do not represent youth.  NCBI decided that it was important to keep young people central to the Resolving Differences project not only as beneficiaries, but also leading the work.  What could be more empowering than young people leading young people?  

On this basis, the only criteria for someone to be eligible to become a Community Facilitator was that they were between the ages of 15 and 25 and had an interest in the issues that the Resolving Differences project would be tackling.  The role was voluntary, apart from a small honorarium given based on the amount of hours individual Community Facilitator’s had given.  They would be trained in prejudice reduction and conflict resolution skills and then take these skills out into the community by gathering information from other young people and offering skill-based taster workshops to various youth organisations.  There would also be value in using their skills in a more informal way within their families, colleges, schools, neighbourhood, place of worship etc.

NCBI has found that young people and staff members of schools and colleges often experience powerlessness in the face of inter-group tensions. Often the greatest obstacle in taking action to address issues of racism and other forms of discrimination is the sense that individual initiatives have a minimal effect in the light of the enormity of the problem.  NCBI’s strategy to overcome this key issue is to train the young people and staff teams in the NCBI models.  These teams then regain their power by leading concrete, replicable prejudice reduction workshops in a variety of school and college settings.  By coaching these teams to think of themselves as champions of diversity, NCBI builds teams that become a catalyst to effect deeper institutional change.

NCBI has found that encouraging the development of peer leadership teams to conduct prejudice reduction workshops is not only effective organisational strategy, but is also an effective teaching method for training school and college leaders.  When participants come to a training programme with the assumption that they are preparing to lead prejudice reduction workshops, their learning is both more rapid and profound.  Planning and leading the workshops reinforces the learning and personal development of the team members as they work through their own prejudices.  It has often been observed that one learns best by teaching.  The peer group leadership of prejudice reduction workshops operates on a similar principal: one learns best by leading.

Project Workers

Project workers were employed to recruit, train and support the Community Facilitators.  

Throughout the duration of the project, several part-time workers were also employed.  They had all been previously trained by NCBI and some had also been employed by NCBI in the past.  It was not feasible to employ workers who were not familiar with our models and ethos, because in the first instance, we only had funding for a six-month period.  Therefore most of that time would have been spent training the workers for the job, which would have jeopardized the delivery of the project.

Steering Group

The steering group was comprised of people from organisations that represented the areas we were going to be working in (Belgrave and Rushey Mead and Braunstone), had an understanding of the issues that the Resolving Differences project would be addressing, or represented a setting that we might take the work into.  They also represented organisations that would have an interest in the work that we were doing on Resolving Differences.  Representatives were from Leicester Racial Equality Council, Leicestershire Constabulary, City Council Youth Service, Leicester Somali Community & Education Centre, a former principal of a secondary school in Rushey Mead, and representatives from Belgrave and Braunstone Community Associations.

The steering group meetings were held about every six weeks at the NCBI offices.  They were not particularly well attended, but the members who came found them extremely useful, including two people who said: 

“It’s unique to see young peoples leadership developed through a structured programme.  The learning I’ve gained on the Resolving Differences steering group has assisted me in my professional and personal life.”  Perse Thomas, Lifelong Learning.

“NCBI recognises the multi-ethnicity of the city as well as gender issues.  I don’t know anyone else doing that.” Mike Allbut, St. Albans Community Centre.

Good practical support and information was given by the steering group members, including the Community Facilitators being offered a room in a community centre to hold their meetings. 

If we’d had the capacity we could have increased the attendance of the steering group meetings by putting some time into keeping in contact with members and reminding them of the dates of when we were meeting.

Phase 1 

Recruitment of Community Facilitators

We began the process of recruiting Community Facilitators in April and May utilising our established networks and contacts.  There were two initial challenges.  The first was that we swiftly realised that this was not a good time for many young people to think about committing themselves to the project as they were in the middle of revising for, or taking, exams.  

Our second challenge was that we didn’t know whether the project would be funded beyond the first six months.  Therefore, if we recruited young people who had had no previous contact with NCBI training, methodology and skills, the chances were that we would spend all the project period training them, leaving no time for them to use their skills in the community. 

NCBI had already worked with a considerable number of young people through our Millennium Volunteers (MV) programme and our Friends Against Bullying (FAB) Teams.  Many of those young people, if they had not already led some of our training, had certainly experienced it as a participant and had a good understanding of many of the issues underpinning the Resolving Differences project.  Following internal discussion, we offered these young people the opportunity to participate as Community Facilitators and limited how many new young people we would recruit because time constraints.

Members of the staff team gave each potential Community Facilitator a short interview to get the young person thinking about their role as a Community Facilitator and how they could use the skills they had already acquired in NCBI in that role.  The questions included:

· Why are you interested in becoming a Community Facilitator?

· What have you already done in NCBI?

· What have you learnt from this that will help you in this role?

· What skills are important in listening to young people?

· What do you think will be useful in getting young people talking?

· When a young person is struggling to write down their thoughts, how would you support them?

· What do you think community cohesion is?

All the interviewees did well and by the beginning of July, we had recruited approximately 22 Community Facilitators.

Resolving Differences Briefing Meeting

Addressing Objectives 1, 2, 3, 4, 5, 6

The briefing meeting was held for two reasons.  The first was that the workers felt that it was important that the Community Facilitators had an understanding of the history behind the Resolving Differences project and how it came about.  The second was that it gave us an opportunity to record the opinions of the Community Facilitators as part of the research.  This would give them the opportunity to participate as interviewees and to think about the issues themselves.

This was a very well attended event that was led by two project workers.  The session consisted of the Community Facilitators being asked to identify and talk about what they already knew about the disturbances in the North in 2002.  Here are some examples of what people knew:

‘My family didn’t understand, I was the only one that cared, so I couldn’t talk to my family.  When I tried to talk to my friends at school they said it wasn’t my problem because I was white, that I shouldn’t be affected.  There were lots of BNP flyers being put through letterboxes and stickers on lampposts everywhere, I was scared because I knew it could happen here too.  I cried because I had no one to talk to’. White young woman.

‘I was shocked at first, but then realised that it had just been a matter of time.  A part of me was glad as it meant Asian people had started to face racism.  The media coverage was terrible, biased, so I did my own research into what was happening and why.  I remember a lot of emotions and feelings at the time.’  Asian young woman.

‘I heard about it but I didn’t know what was going on.’  African-Caribbean young man.

We then gave some of the history of the area.  Tension arose between communities due to several factors, including mills shutting down leading to unemployment and councils placing ethnic groups separately to one another.

The Community Facilitators were sent into small group to complete questions about how safe they felt in Leicester as a whole and in the area or community in which they lived. 

They were then asked to think about how involved they felt in decision making in their city, community and at government level.

Feedback from both those activities was then collated and sent to GOEM.

In evaluating the day, the overwhelming feedback that we got from the Community Facilitators was that it had given them a much wider understanding of the issues and history surrounding the Resolving Differences project.  In addition they had valued the chance to think about Leicester, what it felt like living here with the particular identities that they hold and could the same situation happen here? 

Community Facilitator Meetings Phase 1

Addressing Objectives 1,2,3,6

The Community Facilitators decided to hold weekly meetings to give them the opportunity to meet as a group to get to know each other better, to plan for forthcoming events and receive further training.  The meetings were held at the NCBI offices throughout the summer period and were successful for a number of reasons.

The meetings were well attended because all the Community Facilitators had more free time because they were on holiday from school or college and they were keen to start the work.

Workers encouraged the Community Facilitators to use the meetings as a forum to plan and run their own meetings and to use their skills and build their confidence and self-esteem.  Several young people wanted to plan and lead the sessions, which they did, with minimal support from workers.  Community Facilitator Salma Rawat said: 

‘My confidence as a young Asian Muslim woman increased enormously from leading the Community Facilitator meetings. I have been able to put forward my views and ideas regarding local, national and global events.’

These sessions included practising parts of the NCBI Welcoming Diversity & Prejudice Reduction workshop model, identifying youth organisations that Community Facilitators could offer taster workshops to, briefings and planning before events and debriefings afterwards. 
The content of the meetings varied from week to week.  Below is an overview of one of the meetings.

Caribbean Carnival Briefing Meeting

Addressing Objectives 1, 2, 4, 6

The Community Facilitators were due to attend the Caribbean Carnival in Leicester to gather young peoples views on what it is like for them living in Leicester and their community holding the particular identities they have.

There were two concerns.  The first was that some of the Community Facilitators felt a little nervous about the thought of approaching people that they didn’t know to ask them questions.  The second was that both the Community Facilitators and project workers didn’t want any stereotypes they may have about people with African-Caribbean heritage to get in the way of them feeling able to approach the young people in a warm and welcoming way.

The project workers set up a briefing meeting to address these issues. Staff and Community Facilitators worked on stereotypes that we have about African-Caribbean people and African-Caribbean people at the meeting worked on stereotypes they have about Asian or White-British people.   

A project worker, who herself is of African-Caribbean heritage, agreed to talk about her experience of racism and how that affects her and other African-Caribbean heritage people.  This was not only excellent learning for everyone present but also very moving.

The combination of these two pieces of work gave the Community Facilitators a raised awareness of how racism affects African-Caribbean people in particular, a raised awareness of how their own unconscious racism might affect how they approached people on the day and increased confidence to approach people they didn’t know to gather information at the carnival.

We then worked on the questions that the Community Facilitators would be asking young people at the Carnival (Appendix 1).

The feedback from the Community Facilitators was that they had thoroughly enjoyed the meeting.  They appreciated that a safe enough environment had been created for them to look at the stereotypes that they hold about African-Caribbean people and for a worker to share her experiences of racism.  This raised their understanding of the issues significantly and enabled them to compile a list of questions to ask at the carnival.  They felt much more confident in themselves to go out and approach people and how their unaware racism might have affected this activity.

Festivals

Addressing Objectives 1, 2, 5, 6

Community facilitators held Listening Tables at Lesbian and Gay Pride, Asian Mela, Caribbean Carnival and Braunstone Carnival (held on a largely white, working class estate), to meet young people and find out what it's like in Leicester holding the identities they have. The Listening tables provided an opportunity for considerable healing as the objective was to encourage people to tell stories of times they had been mistreated. ‘Listening Tables’ consisted of a flipchart stand with a question on it relating to issues that would be relevant and important to the people attending the festival.  Community facilitators listened to people’s thoughts and feelings about the issues.  They then encouraged them to write it down on a Post-It note and stick it to the flipchart stand.  As the day went on people were able not only to put up their own views but also to read other peoples (Appendix 2).
The Community Facilitators walked around the festivals in pairs with NCBI t-shirts and baseball caps (Appendix 3). They informally interviewed young people by getting them to respond to their questionnaires.  Each questionnaire was tailored to the different groups that would be attending the different festivals and the issues that may be important to them.  After each festival, Community Facilitators collated the information to be sent off to GOEM.

To connect up with people in a quick and friendly way, Community Facilitators gave 'sweet notes' - wrapped sweets with a message designed as a contradiction to the negative thoughts others might have about their identity. It gave people an opportunity to tell of both good and painful experiences. For example at Pride, a lesbian woman received a message saying 'You are completely good and deserve to be at the centre of your family.' She immediately told the painful story of how her family rejected her partner but how delighted she is that her partners parents have really welcomed them both. 

The prospect for Community Facilitators of going to events they were perhaps not familiar with and talking to people that they did not know, for some felt daunting.  However, it was clear that with the training and support offered by the project workers, they turned out to be very empowering experiences.  Community Facilitator, Revelino Heskey said: 

‘Before, I didn’t know many people and didn’t think many people liked me. I talked to lots of people I wouldn’t normally meet and my views changed. I feel better about myself and much more confidant as a Black African Caribbean man and I have become a good ally for lesbian and gay people.’

Prior to the Pride event we explored issues around homophobia and how it impacts on the whole community, whether or not you are lesbian, gay or bi-sexual. This was crucial as we were asked to run a taster workshop on stage as well as take part in the procession, a challenging experience for both heterosexual and lesbian, gay and bisexual young people because of fear  for safety because of homophobia.

Prior to the Belgrave Mela, an Asian cultural event held at the biggest park in Leicester over 2 days, we looked at the impact of racism on Asian young people and how the internalisation of racist stereotypes gets played out between different ethnic communities.

The Allies Project

Addressing Objectives 1, 2, 3, 6

An NCBI project worker, in partnership with Soft Touch (Community Arts Coop) and First Out (a youth group for lesbian, gay and bi-sexual young people) put in a bid to Citizenship 21 fund (Stonewall).  The project aimed to design a set of 4 postcards, which would address how young people experiencing racism and/or homophobia can become allies for one another in tackling prejudice  

A group of 4 Community Facilitators who had experienced racism and 3 young people from First Out who had experienced homophobia, worked together on the Project.  First Out led a workshop for Community Facilitators on homophobia, then they led a workshop for First Out young people on racism.  From these workshops common themes, as well as differences between the oppressions, were explored. 

This led to Soft Touch working with the group for approximately 6 sessions exploring different means of putting the messages across using photography and computer-aided design packages.

The cards were completed in February 2003, just in time for a Stonewall Conference for Citizenship 21 funding recipients. The cards were a big hit at the event (Appendix 4, 4a).

The Allies Project was nominated for an award and invited to take part in the awards event by making a short video to promote the project. 

Since then the group has met to discuss how to market the cards and how to launch them as a resource for use by schools and youth clubs. Another funding bid has been submitted to pay for the costs of packaging the cards in a resource pack, with guidance notes for teachers and youth workers and to trial them with young people. We hope to hear shortly whether this has been successful or not.
Conflict Resolution Training July 2002

Addressing Objectives 2, 3, 6 

This 1-day workshop was attended by 18 young people and was led by the Director of NCBI British Isles, teaching 1-to-1 conflict resolution skills. The target group was newly recruited Community Facilitators and FAB leaders who wanted to boost their skills. The day gave young people a chance to explore NCBI methodology in conflict resolution and to understand how search beneath the presenting issues to find the cause of conflict.  We aimed to consolidate the skills of existing leaders so they can be more effective in their roles as peer leaders when handling prejudice and conflict.

Leadership Skills Refresher Day August 2002

Addressing Objectives 2,3, 

15 young people attended this 1-day workshop. It was an opportunity to work in small groups to practice listening skills, leading each other in taking Speak Outs (a core piece of NCBI’s work- how to assist people to share their personal stories) and in coaching each other to make interventions to tackle prejudicial comments. This would be ideal preparation for their role in running listening tables and going out into the crowds at Community Events to listen to young people’s views and concerns about community issues.

Bradford 1-day Workshop

Addressing Objectives 1, 2, 3, 4, 6

In November 2002 we delivered a contract in Bradford to different community groups that had joined together to look at the issues around the riots in Bradford and what positive action needed to be taken.  The organisers were concerned that hostilities might overflow and violence would erupt.

We therefore recruited a larger team than usual that was diverse and would be able to deliver the contract to 100 people. Eight people (5 women and 3 men) were on the team and it included 3 Community Facilitators that had been trained in the 1-day Welcoming Diversity and Prejudice Reduction workshop. 

The workshop was a resounding success with organisers and participants eager for another.  The programme was adapted to meet the needs of the individuals participating on that day, who needed time to talk and be listened to. 

The community groups invited NCBI to run two more Welcoming Diversity and Prejudice Reduction 1-day events and a 3-day Train the Trainer event, which went on to train 32 people to form as a community resource team. 

These events gave Community Facilitators the opportunity to work with a diverse group of people who lived in a city that had experienced conflict on a large scale.

One Day Community Workshops

Addressing Objectives 1, 2, 3, 4 

NCBI holds regular Welcoming Diversity and Prejudice Reduction workshops community workshops that anyone can attend.  Community facilitators were involved both as upfront leaders with project workers and as ‘juicy faces’ (someone in the team but not an up front leadership role).  This meant that they trained participants who were teachers, learning mentors, care assistants, social workers etc which was quite a contradiction for both parties to have young people facilitating adults.

This not only enhanced Community Facilitators understanding of issues but it gave them the opportunity to use their leadership skills. 
Faces In Da Crowd

Addressing Objectives 1, 2, 3, 4, 

NCBI was invited to join the steering group organising a youth-led conference on discrimination and cultural awareness.  Five young people from NCBI became involved in the steering group; with one designing the logo for the conference publicity. 

Approximately 25 NCBI young leaders (Community Facilitators and Friends Against Bullying leaders) volunteered to take part in the conference to lead workshops and run a listening table. Young people attended 3 planning and preparation meetings to practice leading the workshop. Five workshops were delivered, with between 10 – 15 people in each group. 

This was a great opportunity for our Community Facilitators to display their skills and knowledge to other young people and to be involved in debating and discussing issues with other young people

Diversity Fashion Show August 2002

Addressing Objectives 2,4

During the NCBI summer school, young people in NCBI, including Community Facilitators, decided that they would like to hold a Diversity Fashion Show that could be shown at the NCBI celebration in September. The first 2 days of the summer school were spent exploring the issues of prejudice and stereotyping and identifying the aims and objectives of the show/performance.

Young people then formed different teams to work on scripts, costumes, prop making, music and technical equipment. The original idea for a diversity fashion show developed into a much more ambitious performance involving drama, poetry, movement, music and dance. Young people worked together cooperatively, consulting with each other and developing new ideas through trial and error.

A choreographer/dance instructor worked with the group in developing a dance that reflected the cultural diversity of the group.

The young people worked frantically throughout the summer giving up days and evenings to rehearse and perfect their show prior to performing it at the annual celebration in front of an audience of 150.

NCBI Annual Celebration September 2002

Addressing Objectives 1, 2

Approximately 50 young people (plus adults – parents, community and youth workers, school staff, funders and local politicians) attended the annual celebration. 

The highlight of this event for everyone was the Diversity Fashion Show (see above), a powerful, dynamic, moving and humorous performance that had a huge impact on the audience. The issues of racism, sexism, ageism, sizeism, heterosexism, and disability oppression were all raised in a way that was fun and accessible to the audience. The message of welcoming diversity and challenging assumptions and stereotypes came across loud and clear (Appendix 5).

The celebration event was also a great opportunity to showcase the work of the Community Facilitators, FAB teams and Millennium Volunteers and to appreciate the young leaders for their achievements.  Community facilitators plucked up the confidence to do speeches on the learning, achievements and highlights from their work.  For some young people, writing their own speeches and speaking in public was itself a major accomplishment for them.  We also heard from millennium volunteers and representatives from all 3 Friends Against Bullying teams who spoke about their achievements. 

All the young people received certificates and gifts to thank them for their contributions to the projects.

Friends Against Bullying Teams

Addressing Objectives 2, 3, 4, 6

NCBI’s comic relief project ran Friends Against Bullying (FAB) teams in 3 secondary schools in Leicester: Rushey Mead, Riverside and Sir Jonathan North.  Teams of students from the schools were trained by NCBI in Welcoming Diversity and Prejudice Reduction.

FAB teams led workshops and support sessions for other students facing bullying or prejudice, delivered assemblies and presentations for student councils and teachers, as well as being involved in other NCBI projects and workshops outside school. They are helping to build safer, more inclusive, and welcoming communities in their schools, youth groups and neighbourhoods. The combination of healing work and skills training led one young person to say: ‘I’ve learnt that people do horrible things because they are hurting.’ another said: ‘It makes me feel warm inside to know we make such a difference.’

Community Facilitators were part of these teams and were involved in organising activities in the schools such as assemblies on anti-bullying and Islamaphobia, lunchtime anti-bullying groups, anti-bullying displays on notice boards, taster workshops for students, presentations for staff, designing posters and designing and using a survey on bullying. 

Conclusion Phase 1

This was an exciting and challenging time for all involved in the project.  Much was learnt by the young people, project workers and NCBI team about what captivates the imagination and hearts of young people and what inspires them to take leadership roles in their communities.

We were delighted that, as planned for Phase 1, we recruited an excellent team of 22 Community Facilitators. The projects and events they worked on were varied, challenging and educational for all concerned.  The young people built on the skills and knowledge they had already acquired through NCBI and formed a greater understanding of their communities and the struggles that young people were experiencing.

Attending all festivals in Leicester was in itself an educational experience for the Community Facilitators. The work was an empowering experience and it gave the young people a great sense of pride to know that the information they had gathered was to be used in a positive way by the government.

Ideally, we would have liked to begin forging more solid links with outside agencies with a view to developing our work with them in Phase 2.  Due to the uncertainty of further funding, this proved a challenge as we could not plan or commit to anything beyond Phase 1.  

It had been a successful start to the project and we were keen to find out if we were to receive funding for Phase 2.

Phase 2 

Introduction

Having received funding for Phase 2, development work on the project commenced at the beginning of November 2002, following the culmination of the first part (Phase1) of the project at the end of September.  The break in the programme was due to the confirmation of funding not coming through until late October 2002. By this time, most workers had already committed to work outside of NCBI for October in case the extension of funding didn’t come through.

Project Objectives for Phase 2

1. To increase community consultation with young people, residents

groups, local businesses and faith communities.

2. To build bridges between young people and between young people and the adult community through active conflict resolution and problem solving.

3. To increase community capacity and leadership within neighbourhoods.

4. To increase cultural awareness and value diversity.

5. To produce a report on the key issues and processes which will contribute to strengthening community cohesion and reducing conflict and disorder.

6. To support the Local Strategic Partnership/Local Authorities capacity building and contribute to the Community Planning process.

7. To enable all sections of the community to work together on the process of civic and neighbourhood renewal

Community Facilitator Meetings Phase 2

Addressing Objectives 2, 4, 7 

We continued to run Community Facilitator meetings but found that the numbers attending dropped considerably.  During the summer we were able to hold the meetings during the day at the NCBI offices.  Once the young people returned to school and college, this was no longer an option.  In addition, it was not possible to have the NCBI offices open in the evenings, so we were faced with having to hold the meetings at an out of city centre venue.  This meant two bus journeys for most of the young people.  Also, the young people were very busy with academic work and were finding it challenging to find extra time for meetings.

By mid December we decided it no longer made sense to continue with Community Facilitator meetings.  Instead, we kept in touch with the Community Facilitators by telephone and post to let them know about any training or events they could get involved in.

5-day Train the Trainer

Addressing Objectives 2, 3, 4

Every year in NCBI we have a 5-day leadership training event that teachers the skills necessary for providing influential leadership in ending discrimination, reducing inter group conflict and building multi-group coalitions.  The areas that are covered in the training are as follows:

· Developing an overall understanding of diversity issues and hands on leadership in reducing and eliminating prejudicial attitudes and behaviours.

· Learn the skills contained in NCBI’s 3-day Prejudice Reduction workshop, including how to lead the Welcoming Diversity and Prejudice workshop and how to use the skills in day-to-day activism or work.

· Learn the NCBI controversial issues process to assist groups and individuals from diverse backgrounds re-frame politicised controversial issues and work together to develop polices which bridge conflicting interests.

· Learn the 1-to-1 Conflict Resolution process that moves beyond the presenting issues, to heal hurts and identify the underlying causes and issues, particularly when they are a party to conflict.

· Learn the NCBI Organisational Diagnosis process for reclaiming individual initiative within institutions and organisations.

· Learn the skills of coalition building.

· Learn how to be constructive allies on behalf of the other groups.

Two Community Facilitators were able to attend this event.  Educational and family commitments limited the number of Community Facilitators able to attend the training.  The young people were trained in all of the above and were part of the leadership team for this event which meant they had responsibilities throughout the training.  This training was a success and the young people were able to develop their leadership and be trained in more skills in their role as Community Facilitators.

Beth Shalom

Addressing Objectives 4

A group of Community Facilitators and project workers joined a trip organised by city council workers, to the Beth Shalom Holocaust Memorial and Education Centre in Nottinghamshire.

As well as learning a lot from an interactive exhibition a woman, who was herself a holocaust survivor, gave a very moving and informative talk on her personal experiences. 

Some of the Community Facilitators knew very little about the holocaust and anti-Semitism, so they found it an invaluable experience, both personally and for their role in NCBI.

Listen Up! 

Addressing Objectives 1, 2, 3, 4, 6

The Principal Youth Officer for Leicester City Youth Service, commissioned NCBI to organise and run a day for young people in December.  The working title of the event was ‘Cross-Cultural Dialogue’.  The event was to cater for 60 young people from the NCBI and the Youth Service Resolving Differences projects.

The aims of the day were to create a safe environment to facilitate the beginnings of dialogue between young people from diverse cultures, ethnicities and backgrounds.  The content of the dialogue aimed to focus on participant’s experiences of prejudice and discrimination relating to their identities, thus fostering understanding across difference. 

The other main aim was to encourage dialogue about cultural differences to further understanding between groups and individuals and so assist in the development of inter-cultural socialising. 

Community facilitators attended a planning meeting to put forward their ideas for the programme, to assist with the naming of the conference and to think about how to make it as accessible as possible for a diverse group of young people.  

Community facilitators were keen to ensure we catered for as many different ethnic groups as possible.  One particular concern was to cater for a range of cultural and dietary needs.  This was achieved by sourcing three providers:  the University; an Indian restaurant and an African-Caribbean caterer, who offered a range of Indian, African-Caribbean, standard British fare, Halal and vegetarian food.

Extra rooms were booked for small group work and a separate space for prayers for Muslim participants who may require this.  This last provision made the event much more accessible to Muslim participants.  

Community facilitators devised the strap line for the logo, ‘Talk-Listen-Respect’, to make the title both user friendly for young people and to reflect the aims of the event (Appendix 6).  They came up with excellent suggestions for activities for the day e.g. parts of the NCBI Welcoming Diversity & Prejudice reduction workshop and small topic workshops. 

Notebooks, pens and badges were produced with the Listen Up! logo on, to act as a reminder of the aim of the day and to serve as a talking point for participants with friends.  The notepads and pens also enabled participants to take notes if they wished.

The event was led by a combination of Resolving Differences project workers and Community Facilitators.

A map of the world was set up in the room and participants were encouraged to stick a label on the country where their family come from.  This gave the young people the chance to start thinking about the issues of ethnicity in relation to themselves and others before the workshop started.  It was also a useful tool to record the heritage of the participants without them having to go through the ‘tick box’ process, which can often feel oppressive to many different people.  

A welcoming and non-threatening atmosphere was created enabling a lot of information to be exchanged between the young people across differences.  In terms of identities, the group was very diverse, although the event would have been even more productive had more white young people attended.  

If we were to take on running an event such as this again, we would suggest to youth workers that work needed doing beforehand with white young people on their culture.  Many white young people struggle to see how ‘culture’ can relate to them.  This work would be done to ensure that all of the participants were able to fully take part in the event.

Winter Lights Celebration

Addressing Objective 4

NCBI takes community cohesion seriously. We hold a winter lights celebration at that time of year when many Christmas parties are held in organisations.  The winter lights celebration offers everyone the opportunity to share something special about their culture or religion, by not limiting it to an event that only recognises one culture, and affectively excludes people from other religions, cultures and those who are not religious.

The evening gave the opportunity to celebrate everyone’s religion or culture. Everyone who has ever attended an NCBI training was invited, so this included the Community Facilitators, staff, trustees, and all volunteers.  They were asked to bring some food to share.

The evening consisted of sharing stories about our cultures and some people shared stories to do with their religious festivals e.g. Diwali, Hanukah, Christmas.  Other people, for whom perhaps religion isn’t an important part of their lives, shared stories about family get-togethers or other events that mean something to them in their lives.   The sharing had us learning lots about other people’s cultures and backgrounds.  Because it wasn’t done in a workshop style and there was food, it had a very sociable feel to it and many people who are often quiet found their voice and were able to shine and share. 

Bowling Trip

Just after the Christmas break, the project workers organised a ten-pin bowling trip for the Community Facilitators.  It would be a good opportunity to spend some time with each other and project workers outside of a work or training setting. The evening went well, with several Community Facilitators and project workers present.  

Although it was a social event, you could see the Community Facilitators putting their NCBI skills into action by cheering each other on, no matter what their ability at bowling.  This meant that everyone had fun, got to feel good about themselves and nobody was on the receiving end of any of the ‘off’ behaviour that can happen around feelings of competition.

Leadership Development Residential

Addressing Objectives 2, 3, 4

Thirteen young people, from diverse social, cultural, and religious backgrounds, many of whom had not met before, took part in this 3-day event. The young people were Community Facilitators and FAB leaders (Appendix 7). 

This event was an opportunity for young people to relax, have fun and develop their leadership. The programme was designed with a good mix of educational and social activities.  The venue was perfect, a modern Youth Hostel, close to amenities but on the edge of Sherwood Forest.

One of the most successful sessions was a class on ‘How to design your own workshop’.  The young people participated in a ‘6 Easy Steps’ process of conceiving and planning their workshops, which encouraged them to think about the issues of:

· What do you want to achieve?

· What are the key points you want people to have understood or learnt?

· What NCBI processes will you use to facilitate the above?

· Think about the timings for your workshop.

· Write brief notes to get your points across concisely.

· Think about the identities you hold and how that may affect your delivery. 

The result of this class was that the workshops were designed and led by the young people.  These included issues such as ‘Racism in the Media’, ‘Ending Homophobia’, ‘Refugees and Asylum Seekers’, ‘Tackling Sexism’, ‘Young People Taking Leadership’ and ‘Black and White People Working Together to End Racism’.

The young people and adults on the residential attended each workshop. This gave the young people a chance to practise their leadership skills in not only the delivery of their workshop but also in the design.

Each leader created an atmosphere of safety and support in their workshop.  So, although the topics were all on tough issues, participants were able to air, discuss and heal to a very high level.

One of the workshops was on Ending Young Peoples Oppression.  This was designed and lead by an African Caribbean male who is dyslexic and has been heavily targeted with racism, leading to a lack of confidence in public.  He worked with an Asian male and together they produced a workshop that was at the cutting edge of young people’s liberation work.  The boost to the African Caribbean male’s confidence was tangible and he has since gone from strength to strength with his leadership skills.

After the residential, some of the young people got the opportunity to lead their workshop both at a Team Training in Leicester and at an NCBI international retreat in Washington DC.  

A session on group conflict, focussing on a controversial issue, was a great opportunity to learn about how personal experience influences our views and behaviour and how conflict does not have to be viewed negatively.

On the Saturday afternoon, the young people could choose to go on a visit to the Holocaust Memorial Centre or go for a walk in Sherwood Forest.  The memorial centre heightened one groups understanding and awareness of anti-Semitism.  For some of the young people on the forest walk this was a relatively new experience as this was something that they or their families did not usually do.

The young peoples confidence in their own thinking and leadership skills grew significantly over this weekend leaving a lasting legacy for both the young people in their lives and NCBI as an organisation of volunteers.

3-Day Leadership Training for Young People

Addressing Objectives 2, 3, 4

In January 2003 we held an event to train young people from the 3 secondary schools in Leicester that we have FAB teams in.  Both Rushey Mead and Riverside schools are in areas that Resolving Differences was assigned to work in. 

The first aim of the event was to train a new cohort of students from years 9 and 10 in each school in the leadership skills to tackle prejudice.  They would then join the existing Friends Against Bullying (FAB) groups in their schools.  FAB Teams were set up as a part of the comic relief project that NCBI also runs.  

The second aim of the event was to get these students, who mostly live parallel lives, from diverse backgrounds to mix with each other and to have a better understanding of each other’s experiences and cultures.  The ethnic makeup of the students that attend each of these schools are very different.  Rushey Mead students are largely of Asian origin; a large proportion of Riverside students are White British and Sir Jonathan North is an all girls school that has a good mix of students from many different cultures, where the majority of Asian students are Muslim.  

Learning Mentors from the schools were also invited to accompany the students which meant they would be trained themselves and could therefore begin to support the students to run the FAB Groups once they returned to their respective schools.

Approximately 35 students and 7 members of staff from the schools attended and the training was lead by a combination of Resolving Differences and Comic Relief project workers with 2 members of the existing Sir Jonathan North FAB Team.  Over the course of the three days, they were taught how to deliver the NCBI Welcoming Diversity & Prejudice Reduction Workshop.  The workshop addresses issues of how to welcome diversity, the effects of stereotyping and provides opportunities to share personal stories of prejudice and discrimination and a process of how to tackle prejudicial comments effectively. The students joined in well with most of the activities and many were keen to share their experiences or opinions on issues that the training raised (Appendix 8).

Several of the students struggled with their concentration and confidence to ‘have a go’ in small groups.  The Resolving Differences project workers and Learning Mentors worked well together to keep these young people both engaged in the process and feeling safe enough to push out their boundaries of confidence.  At the end of the training, we formed a large circle and applauded everyone as they came forward to receive their certificates of attendance.  It was evident that this was very affirming for the young people by how pleased they looked with themselves and each other. 

It also worked well that that the learning mentors, like the students, had experienced this training for the first time also received a certificate, it removed some of the oppressive ‘us and them’ behaviours that often get set up between students and staff.

Some of the comments students and learning mentors put in their evaluations about what they enjoyed about the training included:

· ‘I learnt about people and that I had sexism in my life.’

· ‘Speak Outs gave us the chance to listen and relate to other people’s experiences and support them and hear what they really would have said.’

· ‘I realised it’s okay to show emotions.’

· ‘In small groups I felt people were really listening to me and understood what I’d been through.’

· ‘Role-plays gave me more understanding.’

· ‘I liked talking about my family.’

· ‘I can put it into practice.’

· ‘I liked Ups/Downs and learning about peoples identities.’

· ‘Everyone was so nice, people were with you when you felt embarrassed.’

· ‘Was scared of practising in small groups but got over it cos group and leader was supportive, ended up feeling good about myself.’

· ‘I learnt about other people as well as myself’.

When we evaluated the event, the Community Facilitators shared what they learnt from the training.  We needed more leaders in the group who aren’t doing up-front training to organise games for the young people in the breaks, to enable them to burn off some physical energy and help them stay focused during the class sessions

Although we spent time before the training making adaptations to the programme to make it accessible for a large group of young people, there is still some more thinking to do on that.  Some parts of the programme contained too much talking which had some young people struggling to concentrate.  We also need to work much harder at a simpler, more fun and interactive way of getting the messages across in the second and third day of the training.

In the future, when sending out the criteria to schools for choosing students to send to our training, we will add that they shouldn’t all be from the same friendship group.  This is because those students then struggle to step outside of negative behaviour patterns they may have slipped into due to peer pressure.  There was a tendency for friendship groups to huddle, which isn’t very conducive to the aims of the training to encourage young people to mix with people that are different to themselves.

The training was held on weekdays to ensure that schools could attend.  Unfortunately this meant that the majority of our Community Facilitators were not able to be on the leadership due to school, college and work commitments.  However, one Community Facilitator, who is unemployed, was able to attend.  His role was to help with the young people and to assist the upfront leaders.
Ending Anti-Semitism Workshop

Addressing Objectives 4

On Holocaust Memorial Day we led a two hour Ending Anti-Semitism Workshop at Leicester Town Hall, directly before the civic event.  

It encouraged participants to look back in their family heritage and claim with pride any Jewish heritage they may have.  We split into two groups, people with Jewish heritage and non-Jews.  This gave the non-Jews an opportunity to think of questions that they would like to ask the people with Jewish heritage.  It also gave the people with Jewish heritage the chance to talk about what they like about having that identity

A wide range of people attended this event including Asian Muslims, Hindus, Irish Catholics and Atheists.  Among the people with Jewish heritage we had several people whose only sense of being Jewish was that they had heard whispers in their family that they had Jewish heritage along with much hiding, through to a Jewish woman who was a Holocaust survivor.

It was a successful evening that gave people an opportunity to speak out about issues that were important to them, and participants came away with a greater understanding of anti-Semitism and its affects.

Caldecote Primary School

Addressing Objectives 2, 3, 4

NCBI was keen for the Resolving Differences programme work in Braunstone despite not having worked in the area previously.  We were offered a great opportunity through the contact of an existing team member who lives there.

Caldecote School is a Primary School in Braunstone, which is a predominantly white working class area that has the worst literacy rates in Leicester.  A young man whose heritage is Black African Caribbean, attends this school and experienced racism from other children in the form of being picked on and bullied. This led him to becoming angry and frustrated resulting in unfair punishment of the young man by a learning mentor. 

This reaction to the bullying and racism prompted an NCBI team member to arrange a meeting with the head teacher.  The head teacher was very receptive to her concerns around racism and looking at how the issues were being dealt with by the school and organised a follow on meeting to discuss the work of NCBI in more depth and to look at what we could achieve in the school for the young people. 

As a result of this meeting the head teacher sent all her teachers and learning mentors to the community one day workshops to help them develop their understanding of racism, classism, sexism, homophobia etc.. This was all successfully completed by December 2002.

During the meeting the following decisions were made:

· To run a 10 week programme starting15th January until 26th March

· Target group age 10 

· 15 young people at each workshop

· From 1.30 until 3pm

· Circle room to be used (not class room)

Preparation then began in the design of the programme, and who would deliver it.  The outcome of this thinking was that:

· Two project workers were to deliver, one person of colour whose son attended the school and one white working class women.

· The programmes emphasis would be on self-esteem and being proud of your identity group.

Learning - The biggest difference project workers saw between the teachers approach and the project workers is that any issue or behaviour that was disturbing in the grou,p the young person was removed or made an example of. The NCBI approach would be to contradict the behaviour and make them feel valued from the experiences in the classroom.  The contradiction approach seemed to work well with the young people.    

The programme was received very well by all the young people and they seemed to enjoy all the activities and could not wait for us to return each week. We used many contradictions throughout the training so that the young people felt valued and important.

Examples of the learning the team noticed were - the group listened very well to each other.  If they got excitable we played a game or clapped our hands and clicked in rhythm to get their attention back.  The young people would join in with the clapping of hands and clicking until everyone was doing that so we could refocus.

Interaction with the young people happened easily as they learnt to trust us. One young male told us that normally he was really naughty in class, He was told that we could not believe it and that he had been coming up with so many really good answers and that he was very intelligent and that we were so glad that he was in the class.  The young male said that no one had ever called him intelligent in all his life and were we sure it was true.  We assured him that we absolutely knew that it was and that day the young male went out with the sticker ‘Very Intelligent’ stuck on his chest.

One girl asked us if something bad was going to happen to her.   We asked her why and she told us that the classroom assistant had told her something bad was going to happen to her because she did not believe in God.  We told her that nothing bad was going to happen to her because she did not believe in God. This moved the young person on and she felt happy that nothing bad was going to happen. 

The young people were very keen to set their own ground rules and came up with ones such as listen to each other, do not laugh at each other, keep secrets, don’t take sides and have fun.

The young people were keen to listen to what people never wanted to be called again, one young person who held mixed heritage read out a list that included names such as black horse and that she got left out in the play ground at dinnertime etc. The group listened in total silence and when she went to sit back down they welcomed her back in a way we had not seen in the group before and one white young person put her hand around her. 

The feed back from the sessions were:

(  I enjoyed celebrating 

(  Sending stickers to my friends

(  I liked it when we got to know people

(  I learnt what people don’t want me to say

(  I enjoyed it all, I liked learning about people

(  I am proud of being me

Some of the challenges of delivering the programme were that the teachers and classroom assistants were present at the training.   It was great to have them there but it would have been good to explain before hand how we wanted to work with the young people. In retrospect we would have also invited the learning mentors into the classroom so that they could have learnt more of the programme and talk to them about some of the theory behind the programme.

One of the initial parts of the programme that did not work was First Thoughts. This is an exercise that asks young people to think of a group that they do not belong to and write down their first unedited thought that come into their head. This exercise is based on stereotypes that we have about groups other than our own. This exercise did not work with the young people, due to the fact that it did not seem to fit in with the programme and the young people did not seem to understand why they were doing it.  This exercise was then changed to Stop Bugging Us Groups, which worked very well. 

All the exercises worked well.  The exercise that the children seemed to have the most delight from was the Who I Am, where they talked about themselves and the positive label game, they liked this so much that they requested it at every session and it was built it into the programme for every week. 

The learning from working in a school in Braunstone was that the young people were very capable of understanding the concepts of what we were teaching and that they were ready to take it on and work together on it. Time after time with the class we saw that the more you congratulated the young people for their behaviour the more they became involved in the learning and understanding. 

Ashby Grammar School Taster

Addressing Objectives 4
Three project workers were invited in to Ashby-De-La-Zouch Grammar School to deliver a taster workshop to fifty teaching staff.  

The taster session covered looking at our identities, and stereotypes of groups that we do and don’t belong to.

Many of the staff clearly appreciated the opportunity to look at issues of diversity and were keen to explore them.  It was also evident that some of the staff were struggling to participate in a respectful way and this came out in banter between participants.  

Through discussions with a staff member after the event, it became clear that the culture of the school staff team was one of banter but very little sharing of self.

Were we to work in that school again, it would work best with a much smaller group so it would be less threatening for staff to share of themselves.  
Stonewall Equalities for Communities Conference

Addressing Objectives 1, 2, 3, 4, 7
NCBI set up the Allies Project in 2002 with funding from Stonewalls Citizen 21.

The purpose of the Equalities for Communities Conference was for Stonewall to gather together all the projects in the country that had received funding to evaluate their work and to learn from each other.

Two young people and two project workers attended this event.  It gave the young people a chance to showcase the postcards that they had produced as part of the Stonewall funded Allies Project, identify what had worked well and what had been a challenge, and to learn from other groups.

Team Trainings 
Addressing Objectives 2, 3, 4, 7
Team Trainings are held approximately once a month and are for anyone that has attended an NCBI 3 or 5 day training.  They are an opportunity to practise prejudice reduction skills and often the trainings have a focus on a particular oppression or theme.

Young People’s Oppression

This team training focused on young peoples oppression and the background to it was that at the leadership development residential, the young people we worked with went through a programme where they designed and led their own workshops.  One of these workshops was looking at the way young people are mistreated in society, and how adults can be better allies to young people.

The team training was an opportunity for Community Facilitators to deliver their workshop to young people and adults.
15 young people and adults attended and it was a huge success, as it was very empowering for young people to lead adults on this issue.  The outcome was that it led to good bridge building between young people and adults in identifying adults’ oppressive patterns to young people and making commitments to change.

Islamaphobia

We chose the topic of Islamaphobia for this training because of a dramatic rise in Islamaphobia following September the 11th and then the threat of war in Iraq. We  had reports that young Asian people were receiving verbal abuse and being spat on or attacked for wearing the hijab or other non-western clothing, regardless of whether they are Muslim, Sikh or Hindu. 

Adults, young people (Community Facilitators), Muslim and Hindu Asian, White British Atheist and Christian people attended this training.  The programme design was that we did First Thoughts to Muslim people in pairs.  First Thoughts  is an activity that helps people identify the stereotypes they have about groups  they don’t belong to.  It helps to decrease the influence of those stereotypes.

We then listened to a Speak Out  from a Muslim woman.  A speak out is the process that is used on the 1-day Welcoming Diversity and Prejudice Reduction training. This is an opportunity for people to listen to how oppression affects, or has affected that person in a particular way.  The telling of the persons story has the power to effect change to the people listening because it reaches people hearts.

At the end of the team training, participants identified what they had learnt during the evening and used that to think about what action they would take to tackle Islamaphobia.

The team training was successful due to the planning of the session, the relevance of the session to people in Leicester and their experiences.  By listening to a Speak Out, it moved people to take action in their homes, community, workplace etc.

It is always a challenge to get as many people to attend team trainings as possible, this is why it is important to make it relevant and to get diverse group of people to attend so that you get everyone’s perspective.  It is good to have as many 1-to-1 conversations as possible beforehand to invite people along, instead of just leaving it to mail-outs.

Stop the War March

Addressing Objectives 2, 3, 4
We felt it was important for Community Facilitators to get the opportunity to go to the march in London because of the affect the lead up to the war was having on the Asian young people in Leicester.  Many of our Community Facilitators were really concerned that we might go to war with Iraq.  They were noticing that they were receiving more verbal Islamaphobic comments, regardless of whether they were Muslim as a result of September 11th and the threat of war.

We sent out flyers to arrange meeting point, lunch etc, and then organised transportation.  We took the decision to travel with other groups taking part that day to widen the young peoples knowledge of other identities and peoples.

The day went well with one young person being interviewed for East Midlands News, they clearly got their point over as to why the march was important to them.  For other young people it was the first time they had taken part in a protest and they felt elated to think that their first march was one of the biggest the country had ever seen.  It left them feeling empowered, that they have a voice and that unity can bring about change.

National Assembly Against Racism Conference February 2003

Addressing Objectives 1, 2, 3, 4, 7
A group of 5 young people travelled to London with the project workers to take part in this high profile and powerful event. 

Young people made connections with other young people and learnt more about the issues of racism, xenophobia and prejudice towards asylum seekers.  They got to hear speeches from key people involved in politics and the anti-racism movement. 

Community facilitators learnt a lot about institutionalised racism and the impact it has had on families such as the Lawrence family and the family of Jevan Richardson.  Of particular relevance was the workshop on racism in the education system, led by Jevan Richardson’s aunt. The young people got to share and listen to personal experiences and took part in discussions on the solutions and how to take leadership. 

Time on the train journey home allowed the young people to explore their feelings and get support from each other.

LeicestHer Day

Addressing Objectives 4 

Project workers held a stall at a women’s event to mark International Women’s Day, in Leicester.  The event consisted of speakers, workshops and focus groups.  

On the stall, we talked to delegates about NCBI and the Resolving Differences project, offering them the opportunity for us to deliver a taster workshop in their school or youth group.

One of the organisers of the event was familiar with the NCBI approach to facilitation, so she approached us to lead one of the focus groups.  It was a diverse group of women e.g. disabled, African heritage, Asian heritage, working class, middle class.  The project worker who led the group ensured that each woman got a chance to speak and that their views were treated with respect, even if not everyone agreed with it.

Were we to attend this event again, we would offer to do a taster workshop for the whole conference at the start of the event to get people talking to each other and to get delegates thinking about the many different identities held by women in addition to their gender.

Taster Workshop for Government Office North East

Addressing Objectives 3, 4, 6, 7
The Government Office in the North East (GONE) asked the Resolving Differences East Midlands teams if they could do some taster workshops for community organisations in the northeast office, to publicise the work and training that Resolving Difference teams were doing.

The taster workshop was designed for an hour, to give participants a flavour of the kind of diversity work and the programme of training that NCBI runs.  A project worker and Community Facilitator led the training, an Asian man and white women to model diverse leadership.

We held three sessions and the programme worked so well we did not change the format. The group responded well to all parts of the sessions.

A potential difficulty arose when the venue we were given was a hall with sectioned off areas with other people doing training.  We knew this would not work, especially when we were clapping for Ups/Downs and praising the work people were doing.  For the first session, we adapted by indicating silent clapping so that we did not interrupt other training groups.  After the first event we were moved to a more suitable venue.

Braunstone Motor Project

Addressing Objectives 2, 3, 4,7
The NCBI Resolving Differences project was approached by Braunstone Motor project that works with young people that have been excluded, or were on the verge of exclusion, from school.  They wanted us to do some work with the young men that attend their project, to assist them with their behaviour.  We talked with a staff member about how the behaviour that young people present can often be a result of bullying and that the work we would do with them would address this.

A white, working class project worker and a working class, African-Caribbean Community Facilitator planned and delivered two taster sessions to a group of 7 white, working class young men.  The first weeks’ programme consisted of introductions, appreciating each others identities, and looking at the stereotypes we have of other groups and our own.

Most of the activities went well, but the group struggled to work in pairs.  We realised that we would need to change what we had planned for the following session in order for it to be successful.  The Community Facilitator put in some excellent thinking on this, based on his own personal experience of having had challenges at school, and being dyslexic.  He has also struggled with having low self-confidence.

The second taster session, we spent much more time in the full group and encouraged them to talk about themselves, rather than trying to get them to think about other people.  They shared their viewpoints on what it is like to be white and working class, and names they don’t like to be called.  They also filled in ’time lines’ that encouraged them to think about important events in their lives, both good and bad.  They raised issues of being treated badly by teachers, what it is like to be in care and to not know your biological parents. 

The session went well and a member of staff who also participated, commented  that he had never heard the young men talk about themselves before.

The Community Facilitator who co-led the sessions, worked with a confidence and a skill that he had not done before.  This increased his self-esteem and he is now keen to do further work with young people who struggle with education.

3 day Peer Counselling Course – Spring 2003

Addressing Objectives 1, 2, 3, 4, 7 

11 Community Facilitators and FAB leaders took part in a 5-day peer counselling programme.  We brought in an expert in delivering peer-counselling programmes to lead it, assisted by a project worker who had previously been a Community Facilitator.

The content of the course was very accessible to young people.  It provided the opportunity to explore different issues relating to prejudice and bullying and to share personal experiences in a safe and supportive environment.  In addition, they learnt important listening skills and new skills such as affirmations, contradictions, relationship counselling, mediation skills, as well as feedback giving improvements on the effectiveness of their listening (Appendix 9). 

Retreat in The US Washington

Addressing Objectives 1, 2, 3, 4, 7
As part of NCBI’s commitment to ending all oppressions, we have retreats before the 3-day and 5 day training programmes.  The retreats are for people to do healing work on where they get stuck in their leadership.  They provide clarity on how to move forward in personal lives and in the leadership roles people have.

This year, two of our Community Facilitators got the opportunity to go to the Washington DC retreat that is attended by all the international regional offices in NCBI.  They also got the opportunity to lead a workshop internationally that they had designed at the young peoples Leadership Development Residential that they had attended in January. The young people also had the opportunity to work on issues, do their healing work and meet other young people from NCBI teams around the world. This was really useful as they are both on the steering group of an NCBI international young peoples campaign focussing on young People’s oppression.  It also gave them a really good foundation in knowing more about the organisation, the people that would be taking part and planning NCBI British Isles part in the campaign.

GOEM Focus Group

Addressing Objectives 5, 6
The Government Office of East Midlands was keen to do an evaluation of the Resolving Differences projects that it had funded throughout the region.

Three Community Facilitators and two project workers met with a researcher as part of a focus group.  The purpose of the focus group was to find out what they had learnt, enjoyed and what had been challenging being a part of the NCBI Resolving Differences project.

All three Community Facilitators spoke with enthusiasm and knowledge about what they had gained from the Project and the issues that it tackled.  It gave both Community Facilitators and project workers a chance to reflect on what had been achieved over the year (Appendix 10).

Belgrave Neighbourhood Centre

Addressing Objectives 1, 2, 3

Three Community Facilitators delivered a taster workshop to a youth group held at this busy neighbourhood centre.  The young people who attended struggled to concentrate and they made sexist, homophobic and Islamaphobic comments to each other and to the Community Facilitators.

At the debrief after the event, the Community Facilitators and project worker identified the need to do some more work with those young people on a regular basis to give them a hand with their feelings about other groups, but not in such a large workshop style.

This idea was put to the youth workers at Belgrave Community Centre.  They agreed and some dates were set.  However, these dates got postponed by the centre several times, making it hard to get a team together to lead the sessions.

The youth group were having a series of sessions with a DJ to put together their own CD of rap songs.  It was decided that we would go in and be a part of the process by supporting the young people to express themselves and their experiences fully and at the same time produce lyrics that would be respectful to everyone.

Two Community Facilitators and two project workers arrived on the first session.  However, it became clear that the youth workers had not planned for us coming and also felt unsure as to what we going in to do.  In addition, we were to work in a hall that had half a dozen activities going on at once which would have proved a challenge.  After consulting with each other and then the youth worker, we decided it did not make sense for us to stay for the session.

We learned from this experience that our skills are best used in a setting that is conducive to the kind of activities we do and the organisation/group that we are going into must be clear about what we will be doing.

Awards

British Diversity Awards –November 2002

Addressing Objectives 4
NCBI won the Gold Standard Award for Best Practice in Education at the 2002 British Diversity Awards. Two young people travelled down to London to take part in the celebrations. 

Crimebeat Award

Addressing Objectives 1, 2, 3, 4, 7 
Young people received further recognition for their hard work when NCBI was nominated for a Crimebeat Award for the Diversity Fashion Show.  Crimebeat helped us to make a short video to promote the Show.  The young people were invited to take part in their awards event in February 2003.  

The Diversity Fashion Show won an award in the reducing social crime category (Appendix 11). The group decided to spend the £100 winnings going out to the theatre to see a performance by an Asian Theatre company on cultural identity. Those young people who were unable to attend the trip, chose to donate their share of the award to the Jevan Richardson Fund, a fund set up to support a family in seeking justice for their son who committed suicide due to institutionalised racism and racist bullying at school.

Millennium Volunteer Awards

Addressing Objectives 3, 4
Many of the young people that became Community Facilitators in NCBI came directly from the Millennium Volunteers project and already showed outstanding dedication to their communities.  We were therefore delighted when two of our Community Facilitators won special MV awards.  One won the Millennium Volunteer of the Midlands Region (Appendix 12a) and the other received a Highly Commended Award (Appendix 12b). 

They were both invited to London to receive their awards and had newspaper articles written about them that went into the Leicester Mercury.  The awards were given to them specifically because of the work they had done to make a difference in their communities in tackling prejudice and conflict.

Development and Training of project workers

Re-evaluation Co-counselling Course

Addressing Objectives 2, 3, 4,  
Cherie Brown is the International Director and creator of the NCBI models.  The models are based on the theory and practice of Re-Evaluation Co-Counselling (RC) The theory of healing ourselves to be able to change the world. co-counselling. The counselling teaches good listening skills, teaching counsellors to ask questions that support clients thinking, and help focus on issues, helping them to heal and enabling them to take full power in the present and reclaim their good thinking lost or hidden as the result of past hurts.

The course lasts for 40 hours with weekly sessions with other course members to practise being counsellor and client. Two project workers attended this training to develop their skill base in being good support for the Community Facilitators. The course went well and both project workers obtained their counselling skills, and have weekly practise sessions to keep their skill base healthy. .

US Associates Meeting and 5-day Leadership Training.

Addressing Objectives 2, 3, 4  

As part of the workers on going professional and personal development they were able to attend the NCBI Associates Retreat in Washington DC, followed by the 5-day International Train the Trainer.

Two Community Facilitators also attended the International Associates meeting and led a workshop on young people’s oppression to practice their knowledge and develop their own skills in being Community Facilitators.

The benefits of attending the international 5-day training included the opportunity for project workers to work with very experienced international NCBI leaders, and the participants are from NCBI teams worldwide providing an international perspective on the work we are doing in Leicester.. 

Whites Ending Racism Sessions

Addresses Objectives 2,3,4,7

NCBI is committed to ending racism, along with all other oppressions.  The Resolving Differences projects were set up as a response to the riots between Asian and white youths in several northern cities.  

It  is therefore vital for white workers to have a regular space each month, where they can do healing work on their own aware and unaware racism.  The benefits of this are that as white workers we are taking responsibility for ourselves and how we work with Black Community Facilitators, service users and colleagues.  These monthly sessions provide the opportunity to reach for pride as white people, as it can difficult to tackle oppression if you don’t feel good about your own identities.    

Conclusion Phase 2

The last phase of the project went well and was in line with what had been planned.  Community Facilitators had many opportunities for further training to add to the skills and experience already developed in Phase 1.

Community Facilitators also got involved in activities that meant they could put those skills to use in practical situations both formally on events and informally with friends and family.

Personal growth and development was a very positive outcome of this phase of the project.  Another positive outcome was the increased interest received, from young people, concerning the work of NCBI after they were involved in the events and training led by and for the young people.

Overall Resolving Differences Project Conclusion

Bridge-building work usually happens when an individual perceives themselves to be a leader, an activist or a bridge-builder. The project encourages everyone to think of himself or herself as such.  Instead of seeing young people as a problem, it has them at the heart of building social cohesion. Rajah Jethwa was clear: 

‘Our voices for change are important today, not just in the future.’ 

The main impact of the Resolving Differences has been on the young people themselves, completing an NCBI training course does radically change people’s behaviour and attitudes and it gives young people a sense that they can make a difference and they can take the initiative in challenging bullying and prejudice.

But most of all it makes them question and challenge their own prejudices and to think about the impact of their words and actions on other groups.  It helps them to resolve conflicts they face in their own lives with their families and friends.  Understanding that people hit out when they have been hurt themselves is a principle that they are able to apply.  By searching for the hurt in others they can understand their motivation for negative behaviour.  Working on different issues and topics has given them knowledge that empowers them to challenge all forms of prejudice and stereotyping. The growth in self-esteem and confidence is palpable and this is evidenced in young people who were labelled as shy who then went on to lead workshops, do presentations, attend events with adults and come across as strong and powerful positive role models for their peers.
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